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introduction 
 
 

 
1.1. Background 
 
In the framework of the C{tL ά{ŀƴƪƻŦŀ ǇǊƻƧŜŎǘέΣ ǘƘŜ CǊŜƴŎƘ Embassy in Ghana commissioned CRAterre 
to diagnose some of the ancient earthen mosques on behalf of the Ghana Museums and Monuments 
Board (GMMB), in order to propose appropriate conservation strategies, and the eventual preparation 
of a World Heritage nomination file. To carry out this diagnosis, the Embassy funded a two-week 
mission for 1 CRAterre expert (M. Sebastien MORISET) and 2 GMMB staff members (M. Bernard 
SACKEY, principal curator based in Accra and M. Francis KWARAYIRE, head of the GMMB Kumasi 
regional office). 
 
The initial plan was to diagnose only 3 mosques, namely Wa-Dondoli, Bole and Banda Nkwanta. 
However, during the preparation of the mission, it became obvious that this selection was restrictive 
and that it would be more appropriate to look at all the mosques in order to better assess the condition 
of the entire range of properties, rather than a small sample that would not necessarily be 
representative. Seeing all the mosques also allowed for a better assessment of the World Heritage 
enlisting potential, following the inscription of the /ƾǘŜ ŘΩLǾƻƛǊŜ mosques in July 20211. 
 
Mr Kwarayire, who is responsible for the conservation of the Asante traditional buildings (ATBs) being 
part of this mission, he insisted that we also take a look at them. Given CRAterre's experience with the 
ATBs2, we could not afford to decline his request. Thus, a mission initially planned to diagnose 3 
mosques turned into a mission to diagnose 8 mosques, the Wa palace and the 10 Asante traditional 
buildings. 
 
 

1.2. Terms of reference 
 
The terms of reference for CRAterre in the contract were as follows:  
- Design of the visit programme 
- Assessment of the state of conservation of the mosques of Dondoli (Wa), Bole and Banda Nkwanta, 
ŀƴŘ ƻŦ ǘƘŜ ǎǘŀǘŜ ƻŦ ŎǊŀŦǘǇŜƻǇƭŜΩǎ ǎƪƛƭƭǎ ŀǊƻǳƴŘ ǘƘŜ Ƴŀƛƴ Ƴƻǎques.  

- Training of GMMB staff (two curators and site managers) on the conservation of earthen mosques 
- Writing of a mission report in English including a diagnosis, a conservation strategy and budgetary 

elements for each mosque. 
- Writing of a note presenting the recommendations to be considered for the inscription of all or 

part of these mosques on the World Heritage List   

  

 
1 у {ǳŘŀƴŜǎŜ ǎǘȅƭŜ ƳƻǎǉǳŜǎ ƛƴ ƴƻǊǘƘŜǊƴ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ŎƻƳparable to those of northern Ghana were inscribed on the World 

Heritage List during the 44th session of the World Heritage Committee in July 2021. 
 
2 CRAterre has been working on the conservation of the Asante Traditional Buildings since 1996. 
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1.3. Description of the activity 
 
This mission took place over 2 weeks in December 2021, including 8 days of fieldwork. After a 
preparation day in Accra, we headed to the mosques with a half-day stop around Kumasi to inspect 
three Asante traditional buildings (Edwenase, Ejisu Besease, Kentinkrono and Asawase). The next 5 
days were spent in the north on the 8 mosques (Banda Nkwanta, Maluwe, Bole, Larabanga, Nyole, 
Dondoli, Nakore and Wechiau) as well as the Wa Naa Palace. For each of the mosques, we took the 
time to talk at length with the local custodians in charge of these properties to understand how these 
properties are currently used, maintained, diagnosed and repaired and how funding is sourced when 
works are implemented. 
 
In addition to producing a state of conservation report, the idea of this action was to involve as many 
people as possible in the diagnostic process to familiarise them with this exercise, which should 
normally take place systematically between the rainy seasons, but unfortunately rarely does. In total, 
20 people participated in the diagnosis exercise, with many additional stakeholders at each site. In 
order to structure the diagnosis and ensure systematic data recording, a diagnostic booklet had been 
prepared and printed in France beforehand. It was distributed to each participant. This booklet 
contained 78 pages covering each of the 19 monuments. The participants also received pens and tape 
measures. For each monument, the following data had to be recorded:  
 

- Date of the Diagnosis / Name of the expert filling the form 
- Geographic coordinates 

- Contact people Name, role, phone number 
- Description of the close environment 
- Architectural Description  
- Social evolution 
- History 
 

- State of conservation (written description) 
- Pathologies (to be marked on the plan provided) 

- Current conservation/maintenance practices 
- Responsibilities 
- Immediate threats 
- Conservation needs 
- Other (free notes) 
 

 

When the group was too large, which was the case on the 11th and 12th December around Wa, we 
organised the diagnosis in 4 separate groups and then shared the results of each group in plenary and 
debated the divergences, when there were any. In this way, each participant could invest in the 
diagnosis in a small committee without fear of expressing himself or herself in front of a large group. 
 
 
 
 
 
 
 
 
 
 
 

Participants filling the diagnosis booklet 

 

The mission went extremely well, thanks in particular to the tremendous preparatory work carried out 
by Alexandre Foulon and the Sankofa Project team to ensure that the GMMB staff members were 
ready for December. The provision by the French Embassy of a small fund to mobilise people and carry 
out some work was a great help, and enabled us to achieve much more than we had planned. Materials 
and equipment were purchased and small emergency works were carried out on the Dondoli mosque 
to prevent rainwater from stagnating in the ruin. The logistical investment of Ivor Agyeman Duah, 
Executive Director, Bernard Sackey, Principal Curator, and the two regional directors: Francis Kwarayire 
in Kumasi and Kenneth Fomjegeba in Wa were noticeable in the smooth running of this mission.   
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The mission unfolded as follows: 
 

When Where What 

Monday 6 Accra 
Arrival S. Moriset - CRAterre on 
flight KL589 at 19:55 

Tuesday 7 Accra 

Meetings with GMMB and 
French Embassy (joint meeting) 

Preparation of the trip and 
discussion on the training 

Wednesday 8 
!ŎŎǊŀ Ҧ 
Kumasi 

Meeting with Francis and 
preparation of the logistics for 
the departure to the North 

Visit/Diagnosis of Edwenase, 
Ejisu Besease, Kentinkrono and 
Asawase Shrines 

Night in Kumasi.  

Thursday 9 

YǳƳŀǎƛ Ҧ 
Banda-

Nwanta Ҧ 
aŀƭǳǿŜ Ҧ 

Bole 

Diagnosis/survey of Banda 
Nkwanta and Maluwe mosques 

Night in Bole  

Friday 10 
.ƻƭŜ Ҧ 

[ŀǊŀōŀƴƎŀ Ҧ 
Wa 

Diagnosis/survey of Bole, 
Larabanga and Nyole mosques 

Night in Wa 

Saturday 11 

Wa 

Diagnosis of Wa Naa Palace, 
Dondoli, Nakore and Wechiau 
mosques 

Nights in Wa 

Sunday 12 

Monday 13 

Tuesday 14 ²ŀ Ҧ YǳƳŀǎƛ 

Departure to Kumasi 

Visit/Diagnosis of Kentinkrono, 
Adarko Jachie, Bodwease, Ejisu 
Besease, Edwenase, Asawase, 
Abririm and Saaman Shrines 

Night in Kumasi 

Wednesday 15 
YǳƳŀǎƛ Ҧ 

Accra 

Visit/Diagnosis of Asenemanso 
and Patakro Shrines. Small 
repair works on Asenemanso 
wall decorations. 

Trip to Accra and night in Accra 

Thursday 16 Accra 

Work on the condition survey 
report to present conclusions to 
GMMB on Friday 

Night in Accra 

Friday 17 Accra 

Presentation on earthen 
Architecture at the Lycée 
Français. 

Conclusion meetings with 
GMMB and French Embassy 
(joint meeting) 

Night in Accra 

Saturday 18 Accra 

Work on the report 

Lunch with Ivor Agyeman Duah, 
Executive Director, Bernard 
Sackey, Principal Curator 

Departure Sebastien Moriset on 
flight KL590 at 22:15 

  

8/14-15 

9-13 December 

7/16-18 
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1.4. Photo selection 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Diagnosis of the mosques 

 
 
 
 
 
 
 
 
 
 

 

Diagnosis of the Wa Naa Palace 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Diagnosis of the Asante traditional Buildings 
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Diagnosis of the Asante Traditional buildings 
UNESCO World Heritage Site N°35 inscribed in 1980 
 
 

2.1. General state of conservation of the Asante Traditional Buildings 
 

The current state of conservation of the 10 Asante Traditional Buildings is on average poor. If three of 
the shrines are in rather good conditions (Abirim, Ejisu-Besease and Edwenase), all others are in a 
rather bad state, with collapsed walls and damaged decorations. New threats such as encroachment, 
deity theft or road widening are more prevalent than ever. As a reminder of the importance of these 
sites and to simply mark their presence in the landscape, GMMB has installed a dual signage system in 
December 2021 at each of the 10 Buildings, consisting of a metal road sign of approximately 2.40m in 
height and 2 small plexiglass information panels screwed onto the walls next to the entrances. The 
situation is globally alarming. Each of the 10 Asante Traditional Buildings present its own decay 
processes and needs to be analysed on its own. For each property, the state of conservation depends 
on a complex combination of factors related to its uses, its intangible values, its geographic position in 
the village, the level of development of the context in which it is located, its orientation, and so on.  
 
This variety of conservation status requires a multiplicity of preventive and curative approaches to be 
adopted. In other words, each building suffers from its own diseases and needs to be addressed with 
a tailored conservation strategy. For some properties there is a need to sensitise the surrounding 
population to curb encroachment, for others there is a need to rework the drainage, for others there 
is a need to replace parts of the roof structure and find a more efficient caretaker, etc. There is no 
single, universal approach that can be applied everywhere. Decision making is therefore particularly 
difficult for the Kumasi Regional Director in charge of this serial World Heritage Site.  
 
In addition to the natural and human challenges inherent to the sites, the GMMB regional office faces 
a severe lack of human and financial resources to maintain these assets. The Regional office building 
itself is not helping to work in good conditions and decent working tools such as computers, cameras 
and printers are not available.  
 
In order to facilitate decision making, the following graphic tool (see opposite page) has been 
proposed. It is a table summarising the state of conservation of the 10 Asante Traditional Buildings. 
We propose to update this table every year to see how the Asante Traditional Buildings evolve. The 
colours of this table can be modified with popular softwares that the GMMB staff already uses (Word, 
PowerPoint). To make the table easier to read graphically, we have limited the number of control 
parameters to 8 only: 6 tangible and 2 intangible ones. Other parameters can be added in the future 
such as the respect of the site boundaries or the safety of the shrine users.  
The first three parameters: Cleanliness, Drainage and Roofs are some of the first elements that are 
checked during the diagnosis. A clean and well-drained building with a non-leaking roof offers some 
guarantee of preserving the earthen structures from moisture. The next three parameters are the state 
of conservation of the walls, decorations and joinery. These parameters generally depend on the first 
three. A dirty site with a leaky roof and neglected drainage will inevitably lead to weathering of the 
decorated surfaces, rotting of the woodwork and possible structural deformations.  
The intangible values contribute very strongly to the state of conservation. A lively site such as Abirim 
with a respected young fetish priestess will always be better preserved than a site that is not used, not 
even for libations.    
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State of conservation of the Asante Traditional Buildings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How to interpret this table? 
The table clearly shows that there is too much orange colour. The fact that only one building houses a 
priestess is already a disaster in terms of the conservation of intangible values. This heritage is dying 
physically and culturally.  
 

 Positive points to note: 
- Three properties are in good condition (Abirim, Edwenase and Besease) 
- Drainage is working fairly well for all shrines 
- One property has a priestess 
- 5 other properties are used for rituals despite the absence of a priest(ess) 
 

 Negative points to note: 
- Half of the roofs are in very bad shape 
- Many decorations are seriously damaged already mainly due to rook leakage 
- Doors and windows are damaged in half of the buildings 
- Patakro and Arako Jachie are in an alarming state of conservation  
- 9 properties lack a priest or priestess 

  

33 % 11 % 14 % 16 % 26 % 
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2.2. Abirim 
 
Latitude: 6°44'42.52"N   Longitude: 1°32'44.36"W 
Contact ǇŜǊǎƻƴΩǎ ƴŀƳŜΥ Hawa 
Responsibility: Fetish priestess 
Phone number: +233 54 127 7882 
 
State of conservation 

 
 
 
 
Description of the context 

Abirim remains by far the most interesting of the 10 properties because it allows to fully appreciate 

the immaterial dimension of these buildings. Ideally, the other 9 Asante Traditional Buildings should 

be just as vibrant as this one. 

 

A very dynamic young priestess (Okomfo Hawa) officiates there and the temple bears the traces of 

very frequent rituals. The place is very well maintained. 

The urban context surrounding the building has evolved enormously. Ten years ago, Abirim was a 

peaceful village where vehicles were rare. It has become a teeming, noisy suburb where it is difficult 

to park and where street businesses have multiplied. This represents an opportunity for the priestess 

to find customers to keep this very roadside temple alive, but it does pose some sanitary problems, 

especially as passers-by urinate at the back of the building due to the lack of public toilets available. 

 

State of Conservation 

The place is very clean. Only a few decorations need some minor repairs. The perimeter drainage is 

perfect, as is the roof. A few wooden purlins will have to be changed in one or two years.   

 

Current conservation and maintenance practices / responsibilities 

The Okomfo (priestess) and her relatives are keeping the place clean. 

 

Immediate threats 

None 

 

Conservation needs 

Fixing the decorations. 2 days of work. 

On the long term (after fixing more urgent problems on the other shrines), the concrete pillars in the 

courtyard could be replaced or hidden within thicker mud pillars. The concrete lintel could also be 

covered with traditional decorations. 
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Drawing by Emily Williamson 2014 

Damaged decorations 

Space used as toilets 
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